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Rising from Scarcity to Success: Mrs. Sone’s PICSA

Meet Mrs. Sone Xayavong, a 31-year-old resident of

Nanok village in Thongmixay district, Xayabouly
province. She lives with her husband and a 11-year-
old son. Thanks to the PICSA project, her life has
taken a remarkable turn for the better.

A Challenging Beginning

Mrs. Sone was born in Nanok village and completed
her secondary education. Her family relied on
farming and had limited livestock. Growing up, they
often faced food shortages, enduring up to two
months of uncertainty. Mrs. Sone tried poultry raising
earlier, but she had just a few chickens and ducks.
She couldn't afford to buy more, and her birds often
didn't make it.

A Change for the Better

In July 2022, the PICSA project came to her village
and selected Mrs. Sone's household for nutrition
training. After completing the training, she received a
grant of 1 million LAK in October 2022. She now
raises 60 chickens and 12 ducks, which not only feed
her family but also provide income for her household.
She faces no more feod shortages!
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Investing in the Future _
With her grant, Mrs. Sone wisely invested in her chicken and
duck flock. She purchased five chickens and five ducks, along
with seeds for her home garden and feed for her birds. She
now sells her birds in the village market, earning 50,000 LAK
per kilogram for chickens and 40,000 LAK per kilogram for
ducks. She has sold approximately 15 kilograms of chicken
and 10 kilograms of duck earning approximately a sum of
1.15 million LAK which she partially re-invests in
replenishing her poultry flock.
Challenges and Success
Of course, there have been challenges. A few of her chickens
didn't survive due to bad weather. But despite these
setbacks, Mrs. Sone remains positive and determined.
A Message of Gratitude
With a beaming smile, Mrs. Sone expresses her gratitude,
saying, "It is the first time that | have received help from any
project, and thus | would like to thank the PICSA project for
helping me."
Thanks to the PICSA project, Mrs. Sone's life has
transformed. She has overcome food shortages, built a
thriving chicken and duck business, and improved her
family's nutrition. Her success story is an inspiring example
of how PICSA project can make a real difference in
' beneficiaries lives.
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